
Cedar Meadow Lake Watershed District

Minutes of Management Committee Meeting


February 17, 2022


The meeting commenced at 7:33 PM on Zoom Conference Call (Meeting ID: 847 867 563; PW: 126054)


In attendance: Rich Carr, District Vice-Chairman

Brian Waterman, Member		

Terry O’Coin, District Treasurer

Michele Cosper, District Clerk


Minutes of Previous Meetings


The previously distributed minutes of the February 17, 2022 meetings were offered for approval. A motion was 
made, seconded, and voted unanimously to accept the minutes.


Clerk’s Report


See attached memorandum dated February 17, 2022 for Clerk’s report of communications for the period of 
January 20 - February, 17, 2022.


Treasurer’s Report

A Treasurer’s Report dated 2/17/22 showed that the District had $732,001.03 on deposit at Cornerstone Bank. 
Of this amount, $626,389.17 was deposited in the money market account containing betterment payments. 
The report shows no deposits.  The report shows one interest payment of $106.38.  The general funds 
checking account contains $43,673.88.  The reports shows no deposits.  The report shows four payments of 
$2951.25 to WDA Design for tree mapping / cutting services, $2500.00 to Scanlon & Associates for the 
FY2021 audit, $684.00 to Mirick O’Connell for legal services, and $656.00 to Mirick O’Connell for legal 
services. The dam stabilization account contains $60,763.82. The report shows one interest deposit of $7.74.  
$1,167.88 was in the stabilization account. Mr. O’Coin requested and was granted approval for warrant 241.


FY2021 Tax Payment Update


92 proprietors pay tax to the District.  0 proprietors have paid in full, 73 proprietors have paid half. 19 
proprietors have not paid.  Therefore, ~20% of tax payments have been collected.   No further update this 
month.


FY2020 Betterments Update

Payments were due in the Fall of 2020.  93 proprietors were assessed betterments by the District.  13 
proprietors opted to prepay; 27 betterments were paid off due to early payoff or home sale; and 1 proprietor 
completed all payments on schedule.  Therefore, 52 proprietors are still making betterment payments.  9 
proprietors have paid in full ($11,464.19, 17.3%), and 41 proprietors have paid half. 2 proprietor have paid 
none.  This payment profile is better than past years.  No further updates this month.


FY2021 Audit


Mr. O’Coin met with Dan Haynes to start the audit process.


Free Cash Certification


Mr. O’Coin is in the process of creating all files needed for free cash certification.  
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Executive Session


The meeting was not recessed to go into executive session.


Next Meeting               


The next regularly scheduled meeting of the Management Committee was scheduled for 7:30 P.M. on 
Thursday, March 10, 2022 by Zoom Meeting.


Adjournment


A motion was made, seconded and voted unanimously to adjourn the meeting.  The meeting adjourned at 7:55 
P.M.


A True Copy Attest:


Michele M. Cosper, District Clerk




Cedar Meadow Lake Watershed District

Memorandum


Date:		 February 17, 2022


Subject:     	 District Communications  


To:         	 Management Committee


From:         	 District Clerk


District Clerk Michele Cosper reported the following communications for the period of January 20, 2022 to 
February 17, 2022.  This memorandum will be attached to the February 17, 2022 Management Committee 
Meeting minutes:


1/21	 Draft proposal for tree clearing and permitting was sent by email for review


1/20	 Conflict of interest training was completed by Michele Cosper, Terry O’Coin and Rich Carr


1/29	 Terry O’Coin forward Management Letter and Financial Statement for FY2021 after meeting with Dan 
Haynes on Jan 25


1/31 	 Email exchange between District and NEP regarding removal of trees from the land behind the dam 
and the trees in Burncoat Brook.


2/8	 Betterment payoff of 35 Fairview Drive, Leicester (Jon Mason)


2/12	 Submitted agenda to the town clerk’s office for posting.  



